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Tvo yesrs ago I discussed the ebove itcple under three subheadings:
&, Efforts to improve and stop the "£illing ststion" approach.

. Effectivencss of the Covert Training program in relation
%0 the Desk handling of the project or agent.

2. The need for “lmowledgeable™ pecple.

With reapect to the first point, we night on the one hand con-
sider ourselves successfi) in many respescts. For imstance, we have
refused to honor any request to glve "Basic Tredecraft” in three
days, apd to glve tralning for training's sake, or to keep an
agent busy when Desk personnel 4id not know wbat to 4o with him.
Witk the aid of the Senior 3taff training officers,
1t has been possible to
gbject training requests to close scrutiny and 1o sel up
agpropriate training. Hsving been consistently commitied to
the full extent of our capacity we have been able to avoid
frivolous and meaningless requests. On the other hand, the
attitda of Desk people in the Clandestine Servicses continues
o be that OTR/Covert Training is a support element Hunctioning in
the maunar of & vending machine where if you drop a dime and push
the npecessary buttons, a cup of cofifee cames out. We have had
Desk perscnnel call us on Thursday with a request to present a
lecture to & visiting foreign intelligence officer the following
Monday. In comnection with an importani liaison projlect we
racently bad 2 case officer campletely ignore the required paper
work dsspite our repested admonitions. He left us entirely without
basis for preyarmtion, and then confronted us on Friday at 4:15 p.m.
with emphatie insistence that the be started the following
Mapday. It required discussion with the Desk officer’s Branch
Chie?f to convince him that adegquate preparation was s necessary
sdjunet to a meaningful training program.

As Inoressed interest on the part of the Senior Staff training
of ficors has proportionately slso incroased the effectiveness of
Covert Training. By injecting themselves Into training situations
at an early date, they bave changed a mmber of poorly defined
training requeste into appropriste, meaningful, and orderly
regiests. Freguently, by ssking the appropriate question the

Approved For Release 2001/%1/01::X4A-RDP78-04314A000100090005-6

3 G b e

25X

1A



:}:E apr n
: %lk%ln-mm4A00&§§®°ﬁ:@ﬁ%§

-‘E"

Approved For Rglease 2001/11/01

S0g requirement in tilon '
sasigment of "emj;mgm oot ‘
hunt - on tratning
wmm::wmmk,gm‘ug;mnn Wﬁawa
involved. I'm mot

Covert Training represents .

Approved For Release 2001/1y%@%@impn-mmmoom00090005-6

—
——



